Some Key Differences between Friends, LFSDC, and the Library Foundation

Library Foundation of SD County

Friends Groups &
Library Friends SDC (LFSDC)

Donor base

Donors

Members, Donors

Geographic region, Sphere of
influence

County or statewide

Local area nearest to the branch
LFSDC- County wide

Characterization of donation use

“Big Asks”

Specific programs within branch
LFSDC-Support of Friends Groups

Funding sources

Secure donations from
individuals, businesses, and
foundations, special events
Able to receive non cash gifts,
bequests and planned gifts

Grassroots efforts; Bookstores,
events, membership fees, and
donations

Ability to obtain larger donations
could be difficult

Tax benefits

Potential for a fully taxable
deduction

LFSDC has a 501c3 tax exempt
designation. Individual Friends
groups need their own to qualify
for exemption.

Board of Directors

“Movers and shakers” of the
county along with LFSDC
Advisory Committee members

Friends and local representation
LFSDC-Board members elected
from Friends groups

Programming and Special Events

Broad outreach and scope,
ability to partner with larger
organizations and other library
systems in the County

Locally driven decisions designed
to meet the needs of their
community

LFSDC- Friends group support
and smaller SDCL asks

Advocacy

Advocacy and awareness of the
County Library and issues
affecting it with governmental
officials; local, state and federal.

Advocacy for the branch and
County system with local
citizens, government officials
with personal contacts and
increase visibility of local branch
and the community, advocacy
with state organizations

Other important functions or
opportunity

Assure sustainability of support
to SDCL

Assist Friends groups in their
efforts with mentoring, training,
education and funding.

Help Friends groups remain
sustainable.

Partner with corporations and
other organizations- public and
not for profit

Outreach and partner with local
organizations and encourage use
of the branch for civic
engagement, events, health
promotion, and other activities
essential for the community
Make recommendations to SDCL
Support of local schools;
especially if a school considers
the branch its library

What might Foundation Funds be used for?
Events and Programs in partnership with other community organizations and library systems
Assistance, grants, and training for LFSDC Friends Groups

Technology and Equipment

Some infrastructure costs

Special Programs and Events
Scholarships

What will not be funded with Foundation monies?

Salaries and Benefits
Real estate purchases

Books and Collections

Political campaigns and lobbying
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